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MEMORANDUM
TO: Victoria Danberg, Chair of Real Property Reuse Committee

Members of Real Property Reuse Committee

FROM: Barney Heath, Director, Department of Planning and Development
Neil Cronin, Chief of Current Planning
Eamon Bencivengo, Housing Development Planner

DATE: June 26, 2020
SUBIJECT: Update on Reuse Matters
CC: David Olson, City Clerk

Andrew Lee, Assistant City Solicitor

As discussed, we are providing the following updates on Reuse Committee matters:

1. West Newton Armory/ JAPG Status:

Since the creation of the Joint Advisory Planning Group (JAPG) in December 2019, the JAPG and
Planning Department have made progress in helping the City determine a future use of the West
Newton Armory. In the months prior to the Governor’s COVID-19 State of Emergency Declaration
in March, the JAPG met regularly to understand the physical structure of the Armory, the status of
similar armories in neighboring communities, and consider alternative uses at the site.
Concurrently, the Planning Department received a $200,000 grant award from the
Commonwealth’s Housing Choice Capital Grant Program to hire an affordable housing consultant
to conduct a pre-development feasibility analysis on the Armory to better understand if
affordable housing is suitable. After including feedback from the JAPG, the Planning Department
released an RFP to hire this consultant in late February.

The JAPG continued its progress by meeting virtually following the State of Emergency
Declaration. These meetings included presentations from the City’s Chief Operating Officer,
Public Buildings Commissioner, City Clerk, and Chair of the Newton Housing Partnership. While
JAPG meetings continued, the Planning Department received two proposals to the RFP. The RFP
Evaluation Committee, comprised of Planning Staff, the Reuse Committee Chair and Vice Chair,
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Public Buildings Commissioner, and a representative from the JAPG, reviewed proposals, held
interviews with the applicants, and selected Affirmative Investments as the consultant in May.

Since the Planning Department is currently in the process of contracting with Affirmative
Investments, the consultant is unable to complete a feasibility analysis by June 30,2020; the date
in which the City has to decide whether to purchase the Armory. As a result, Planning Staff has
communicated with the Department of Capital Asset Management and Maintenance (DCAMM),
who is managing the sale of the Armory on behalf of the Commonwealth, to extend this deadline
until at least the end of the calendar year. This extension is based upon estimates provided by
Affirmative Investments that completion of their feasibility analysis will take three to four
months. DCAMM has accepted this delayed timeline.

In order to include preliminary findings from Affirmative Investments in their final report to the
Reuse Committee, the JAPG elected to extend the end of its term from May 30, 2020 to
November 30,2020. The JAPG hopes to submit its final report to the Reuse Committee earlier in
the Fall but has selected the November 30 to provide sufficient time.

2. Countryside Road-Baldpate Water Tower:

This parcel is owned by the City of Newton and is the site of the former Baldpate Water Tower
adjacent to 197 Countryside Road (a private residence), 421 Dedham Street (a multi-family
development known as The Gables), and 483-655 Dedham Street (The Charles River Country
Club). The parcel contains 16,900 square feet and is zoned Public Use. The Planning Department is
investigating whether the parcel is a “buildable lot” in accordance with the Newton Zoning
Ordinance. Staff will provide the Chair and Vice-Chair of an update prior to the September
meeting of the Real Property Reuse Committee.

3. Bracket Road Request for Bids (RFB):

Planning, Law, and Purchasing are working to solicit bids (minimum bid $5,000) from neighbors for
this 1,200 sq. ft. parcel. We should have results to report for the September meeting.



