





o Promote use of branding and collateral citywide in storefront windows, inside

businesses, newsletters, at events, on websites, etc.
- Partnership between Mayor’s office, Planning and Economic
Development, neighborhood associations
o Deploy some kid of measurement tool
- Possibly piggyback on recent small business survey

. Strengthen and improve communication and information flow between local
businesses and with the City
o Update and maintain Newton's Small Business Database

o Leverage the use of multiptovernment and community channels (listed below)

to inform about programs and resources availdslsmall businesses
- City's email lists through Constant Contact

- Add a section highlighting a specific collaborative business effort in the

Mayor'semail
- Parent/teacher organization group
- NewtonNeedham Regional Chamber

- Zoom video info sessions to share resources, highlight success stories, best
practices in partnership with regional/neighborhood associations and

business owners (Village based)
- City Councilors email distribution lists (per their approval)
- Next Door Digest
- Village 14
- Facebook pageCity of Newton

Increase resources to support the implementation of the recovery plan in the City of

Newton, either by hiring contractors and/or interns

**k *



APPENDIX C
MENTORING TO SUPPORT LOCAL BUSINESS AFFECTED BY COVID-19

Prepared by the Mentoring Subgroup

Rob Finkel, lead
Howard Barnstone
Jeremy Freid

Matt Segneri

General Recommendations for EDC on Recovery Plan

e The EDC’s business survey has shown that Newton’s businesses have significant
marketing, business, and regulatory challenges in connection with their Covid-19
recovery efforts. The survey also showed that Newton has many businesses and
individuals willing to assist, partner or provide mentoring services to their fellow
businesses seeking to navigate this new environment.

« In an effort to assist Newton businesses with their Covid-19 recovery efforts, Newton’s
EDC recommends that the City assist in expanding the newly created peer to peer
mentoring program for Newton’s business community that is managed by the Newton
Needham Regional Chamber (NNRC). Newton should i) promote the program in
Newton’s Covid-19 communications and in other appropriate venues; and ii) encourage
EDC mentors and EDC survey respondents that have relevant professional advice and
expertise to participate in the program. The City should also promote other mentoring
opportunities for businesses being offered by other private, public and non-profit
organizations, including SCORE, which is a resource partner with the United State Small
Business Administration that provide small business mentoring and training to
entrepreneurs through local SBA offices.

e In promoting the NNRC mentoring program, the City should encourage Newton
businesses in need of advice and assistance to sign up for and take advantage of the
program. The EDC has arranged for the program to be free of charge to Newton
businesses that have a need for post-Covid-19 advice and mentoring, whether or not they
are a chamber member. As part of the program, the NNRC will endeavor to match
businesses with a professional that can assist them in confronting a specific challenge
facing their business during a one-hour free consultation.



APPENDIX D
Working Notes from the City Services subgroup

Prepared by City Services Working Subgroup

Jack Leader, lead
Steve Feller
Debora Jackson
Phil Plottel

Jean Wood

General Recommendations for EDC on Recovery Plan

1. Pursue virtual inspections when appropriate by inspectional services and other City
agencies to increase efficiency, protect inspectors and reduce time required for an
inspection. Examples of communities in the Commonwealth across the US that are
allowing remote inspections

a. Needham? for Bathroom/kitchen and small interior renovations, and nationally

have instituted remote virtual inspections.

b. Wellesley? for all inspections

c. Arlington, Virginia® for all inspections

d. Hagerstown, Maryland*
Virtual inspections are a cost efficient ways to inspect (especially for interim and to
document compliance with inspectors request) to allow inspectors to work efficiently,
reduce carbon impact of inspection, minimize construction downtime and make it easier
to conduct business. Some contractors report waiting up to 4 days for inspectors to arrive,
creating a ripple effect delaying some projects for weeks. As an alternate, if Newton is
unable to adopt to current trends and technology to assist in the inspection process, the
budget process for this fiscal year should include 2 new positions for building inspectors.

2. Update Newton’s zoning. The Newton Zoning ordinance is outdated and in desperate
need for updates to reflect the greater Boston’s strength in innovation. Specifically, the
zoning code should be updated to allow the following:

1 See “Inspection Procedures, Needham Building Department during the COVID-19 Outbreak” retrieved from
https://www.needhamma.gov/DocumentCenter/View/21069/Inspection-Requirements-COVID-19-
Outbreak?bidld= on 5/18/2020

2 See” Town of Wellesley Building Department COVID 19 Inspection Protocol” retrieved from
https://wellesleyma.gov/DocumentCenter/View/19678/Inspection-Protocol-Wellesley-Building-Department on

5/18/2020

3 See https://building.arlingtonva.us/inspections/virtual-inspections/ retrieved on 5/18/2020
4 See https://www.hagerstownmd.org/1488/Virtual-Permit-Inspections retrieved on 5/18/2020
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a. To make Newton Competitive in the post Covid environment, the Zoning code
urgently need review and updated to broaden the allowed Research and
Development (R&D) activities in Newton. Currently only life science and
medical Marijuana research is allowed in only the MU3 district as of now.
(sections 4.4.1 and 6.4.28), Research should be broadly allowed in most mixed
used, business, manufacturing, and commercial districts.

b. R&D is not defined by the zoning ordinance. Other laboratory research activities
including environmental, green energy, food, medical devices, technology, maker
spaces and other innovative work should be allowed. etc. Specifically the
following sections should be reviewed:

* 6.4.29 Research and development

= 6.5.9 “Laboratory and Research Facility”

= 6.7.4 Scientific Research and Development Activities
= 6.10,3 Marijuana Research Facility

c. Update and allow 21st century manufacturing including highly automated and
small-scale manufacturing such as “maker spaces” and life science pilot plants.
Currently Newton has a really antiquated manufacturing uses defined (and
therefore allowed) in our ordinance — allowable manufacturing uses (and all uses)
need to be updated to reflect current trends and needs. Generally, only allowed in
Man and LM districts.

d. Allow wholesale and retail sales by bakery, breweries, and distilleries to diversify
Newton’s economic base post-COVID-19 and maintain commercial tax revenue.
Currently, Breweries and distilleries are not allowed uses in Newton. And if the
primary bakery is a retail location, | believe they can do some wholesale business
only as an accessory use

e. Review parking requirement for private surgical centers to diversify Newton’s
economic base post COVID-19 and maintain commercial tax revenue. Currently
the use is treated as an office per the use table and definitions, but the parking for
medical offices is often prohibitive.

f. Make changes to facilitate the use of excess parking during the week/evening of
parking lots used by houses of worships/private businesses to expand supply of
parking near village centers, and explore removing minimum parking requirement
for retail use in Village centers

g. Allow zoning uses under existing special permits to be changed without
modifying the permit provided that the parking requirements are not increased,
the changes are minor in nature, and/or new business owner proposes a similar
use. The benefit will reduce expenses to the City and applicant and shorten time
needed to open a business.

3. Streamline the Permit Process. The permit process in Newton can be cumbersome,
expensive, and lengthy, especially when a special permit is needed. Since 2017, the City
has embarked on a zoning redesign process, currently we understand that zoning for



business will be addressed later in 2021/2020. Some recommendations that can make the
special permit process far more efficient include
a. Making interim changes in line with results from the October 19, 2017 zoning
redesign meeting with business stakeholders (see
www.newtonma.gov/civicax/filebank/documents/85950/11-13-
17%?20Zoning%20Redesign%20Update%20Memo.pdf) in summary, the proposed
changes are in addition to the changes listed above, and include expediting
changes to:
= Make the Sign Ordinance more business friendly
= Remove or relax minimum parking requirements in village centers and
across the City
b. Either Grant City staff authority to allow for insignificant modification to be made
to existing special permits without need for significant effort by City Council, or
“Grandfather” these special permits to remove a burdensome requirement for
renovation.
. Amend the home business ordinance by allowing more than one per dwelling unit,
recognizing difference between businesses with onsite customers and not, relaxing
regulations around type of employees, and removing the parking requirement Should also
remove the requirement for a special permit for a home business in the Multi Residence
districts
Support Day Care re-opening. While the discussion and questions about day care
centers re-opening is primarily a state licensing issue, however, for day care facilities
with Kitchens, the Newton Health Dept should coordinate to minimize any additional
downtime. In addition, many after school activities are housed in City owned facilities,
the City should work collaboratively with these groups to ensure these organization will
be able to re-open when safely to do so.
Simplify 1-day liquor Licenses. Obtaining a 1-day liquor license in newton requires an
application often 3 months ahead of the event. We recommend changes be made to the
process to allow for quicker issuance of these 1-day permits. Especially now as many
organizations have “paused” event planning.
Moratorium on requirement of Minimum Parking. Parking and transportation are
always a challenge within the City. To allow for restaurants and retail business to expand
outdoors, we recommend the City Council impose a temporary moratorium on the
minimum parking requirements for business.
Resources. Increase staff resources by hiring staff, contractors and/or interns
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APPENDIX E
ISSUES FACING EARLY EDUCATION AND CARE

The EDC recommends that the City collaborate with representatives of the Newton Coalition for
Children and Families (NCCF). The NCCEF is a collaboration of early education and care
programs in the City of Newton and surrounding communities formed to help in the safe and
purposeful re-opening of childcare programs, schools and youth serving agencies in the wake of
the COVID-19 pandemic. Collectively it represents more than 50 early education and care
programs, including The Newton After School Association (NASA), the Newton Early
Childhood Association (NECA), and Community Partnership for Children and Families
(CPCF). Together it serves approximately 5,000 children and families.

A national survey of 6,000 providers shows that childcare as a field barely makes enough money
when they are operating at full capacity to survive. Thirty percent indicate they would not
survive a closure of more than two weeks without significant public investment and support that
would allow them to compensate and retain staff, pay rent or mortgages, and cover other fixed
costs.! Society cannot reopen effectively if childcare collapses.

Below is a list of issues/questions early education and care programs face concerning reopening
their programs in the Fall of 2020 and beyond.

Is there a re-opening committee for Newton? How can early childhood get a seat at the table?
How does NCCF work with the Mayor and other officials to help plan and coordinate for a safe
and quality return?

What after school programs are already facing fiscal instability?

What are the fiscal issues and operational needs at hand and implications going forward?
How can children and staff be kept safe?

Can PPE and sanitizer be purchased in bulk by the City?

How can the programs ensure complete site cleaning?

How do the programs manage the business of monitoring children, staff, and families for
COVID? What are the staffing and time restraints?

Can the City, NPS, Health Departments, business and banks, congregations and community at
large help and/or team up to better serve the City?

How will mental health issues be managed?

How can the programs help everyone feel safe?

How can the programs help children with special needs, low income families, families struggling
now without jobs, tuition issues, and help ensure diversity?

How will the programs be able to practice Developmentally Appropriate Practices (DAP) with
masks and distancing?

How can programs manage parent engagement? Drop-off and pick-up if they cannot come into
the programs? Accessibility?

How can space be managed? Keep children apart? Access additional space and have access to
isolation areas when someone is sick?

L Child Care in Crisis, Understanding the Effects of the Coronavirus Pandemic, National Association for the
Education of Young Children (NAEYC), March 17, 2020



What are the ramifications about reduced income? What do we do about staffing and getting
people back to work? Ratios?

How do we create new policies and practices for enrolling and monitoring? What do we want
parents to commit to re future shut downs?

What about indemnification? Can the City Solicitors Help programs if needed?

How do we see early education and care in the future? How do we coordinate with EEC and the
state for re-imagining fiscal support?

Round-table discussions and support?

Child Care Commission?

Tax base support?

Business influx?

Rent?

Tuition Assistance?



Appendix F

Retail Strategy Research from the 2019 Economic Development Action Plan
for the City of Newton (Camoin Study)



Appendix F: Retail Strategy Research

City of Newton Retail Strategies
The Challenge

Newton's thirteen villages each have their own unique mix of local businesses, historic assets, and public amenities.
They are under increasing development pressure from the booming regional real estate market:

The core retail markets inside and along Route 128 have seen record-setting rents as of late, and
are expected to remain steady. In this area, average rents of $50-$55 per square foot NNN* for
small shop space and $25-$30 per square foot NNN for larger spaces are common. For every
operator that comes into this area aggressively but cannot sustain sales sufficient to cover high
rents, there are strong tenants ready to backfill that space. Recent successful retail developments in
Newton include The Street Chestnut Hill and Newton Nexus.

While these trends are great for the tax base, property owners, and developers, the spike in commercial rents is
outpacing sales growth for the city’s small businesses. Combined with the need to adapt quickly to eCommerce
trends in the industry, competition from national chains, and a limited supply of affordable space, Newton's long-
established independent businesses are under threat; some have already shuttered their storefronts. As small local
businesses are forced to leave, so goes Newton's sense of place and quality of life.

Recommendations for Leveling the Playing-field

In cities across the U.S. and Canada, developers and funders are focused on catering to large chains who can afford
high lease rates and easily cover their debt. Left untouched, city-scale real estate markets and access to capital is
increasingly biased towards major retailers. Newton is experiencing these trends first-hand. The following
recommendations are designed to address the imbalance of power and level the playing field so the city’'s otherwise
healthy local retail businesses can compete.

Recognize Historic Businesses as Historic Assets

In 2015, faced with sky-rocketing commercial lease rates causing otherwise healthy businesses to shut down or
relocate, the City of San Francisco decided to create a historic registry for their 30+ year old businesses and
subsequently established the Legacy Business Historic Preservation Fund (legacybusinesssf.com) to offer financial
support:

e For Legacy Businesses, annual grant of $500 per employee, with a cap of 100 employees.
e For Property owners who extend ten-year or longer leases to Legacy Businesses, annual grant of $4.50 per
square foot, with a cap of 5,000 square feet.
The program is open to 300 businesses and non-profits annually.

Independent retail business across the U.S. are facing similar challenges, and many cities are considering legacy
business programs to help small businesses stay in-place in competitive real estate markets. San Antonio recently
established a program and Seattle just completed an exploratory study, which contains in-depth information on this
type of program.

L NNN, or “triple net,” refers to a lease arrangement where the tenant is responsible for property taxes, maintenance, and
insurance expenses, beyond the base rent amount

= . . . .
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Actions

e The City will create a registry for Newton's long-established small retail businesses. This information will be
used to customize the following recommendations and strategies specifically to the needs of Newton
businesses as well as better connect the small business community across the thirteen villages.

e As part of the registry, the City will collect information about:

o Type of businesses (goods sold or services offered)

o Age of business, brief history

o Ownership structure and any succession plans

o Size and type of space the business occupies

o Lease rates and ownership status of space business occupies

e The City will use information collected when creating the registry to design a financial assistance program,
including grants and tax credits, that will address high-rent blight. The program will support small retail
businesses and/or property owners to offset rising rents and enable the businesses to remain in-place. This
is can be tied into the creation of tax increment financing districts.

Employ Small Business Friendly Zoning

Spiking commerecial retail real estate lease rates in cities across the U.S. is the result of developers focusing on the
needs of large national chains. Cities can use their zoning code, one of their most powerful tools to guide
development, to proactively preserve affordable retail space while still maintaining a friendly environment for large
retailers.

Updating a zoning code can be a very time-intensive process. Cities like San Francisco and New York City use
Special Purpose Districts to supplement their existing zoning code to respond to specific needs of individual
neighborhoods.

Possible Actions to Consider as Part of Ongoing Zoning Review Include:

e Restrict chain stores in village centers. Create districts with provisions for ‘formula retail’ to cap how
much street-level retail can be chain stores in Newton'’s villages. Formula retail provisions can allow chain
stores only by permit, not by right, and, by conducting outreach to residents when a project is proposed,
can give the local residential community/consumer market the opportunity to be more engaged in the
development process.

e Use the city zoning code to preserve and increase the supply of smaller retail spaces. Parameters
might include a cap on storefront size, require mixed-use buildings to have a minimum number of
storefronts, and put limits on when a retailer can knock down walls to create larger spaces.

e Adopt a business diversity ordinance. The ordinance can require businesses with many locations in the
U.S. to apply for a special use permit in order to locate in one of Newton'’s villages. The permit can consider
how many businesses of that type are already in the district, assess if the business is compatible with the
neighborhood, and consider if the applicant would bring something to the district that does not currently
exist.

Create a "Buy Your Building” Plan

Businesses that own their own building have more control over their costs and are more resilient in a dynamic real
estate market environment. Small business owners who own their own buildings build equity with their mortgage
payments and build wealth that is more likely to stay locally in the community instead of out-of-town investors.

Many cities are in the process of designing programs and policies to help local small retail businesses owners
purchase buildings. In Austin and Salt Lake City, lease-to-own programs use a mix of federal grants and local
lenders to help small businesses purchase buildings and in New York City, strategies are being proposed to
encourage developers to sell retail spaces as condominiums. Other communities are getting creative and using
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investment cooperatives and commercial community land trusts, to help stabilize commercial rates for small
businesses.

Actions

e The City will identify financial partners for the program, including a network of local and regional
lending institutions as well as federal programs through HUD and SBA.

e The City will work with partners, as well as representatives from the business community interested in
participating in the program, to design a program to help Newton's business owners purchase buildings.

Create Opportunity for Local Businesses in Government Properties & Purchasing

Cities own and invest in real estate and can support local businesses by implementing policies that make city-owned
properties more accessible for small businesses. This might be space in and around public transit, in city-owned
buildings, and city-owned recreational amenities. Cities can control the rent in these spaces.

Actions

e The City will take an inventory of City-owned properties and public settings and identify space that local
retailers and service providers might be able to capitalize on.

e This information will be used to write policies that encourage local businesses to bid on these opportunities.

e The City will conduct outreach to local businesses to promote the opportunities.

e As momentum for this project accelerates, the need for a digital solution will arise to efficiently connect
businesses with available space. The City will explore creating a digital application to streamline this process
and reduce staff-time necessary to run the program.

Establish a Local Currency Program

Examples of local currency programs include:

BerkShares Redeemable at over 400 participating businesses in the Berkshires of Massachusetts, BerkShares are
issued at multiple participating banks (15 branches at four local banks). They give the user a 5% discount, as they
cost $0.95 per Berkshare but can be used to purchase $1 worth of goods and services at participating businesses.
They are traded in at what they cost, $0.95, providing an incentive for business owners to recirculate them to other
participating businesses. Since 2006, 7.3 million Berkshares have been issued, and there are currently about 140,000
BerkShares in circulation.?

BNotes This Baltimore- based local currency started in 2011 and has grown to over 34,000 in circulation regularly.
Started as a response to the economic crisis, the goal of BNotes was to address the growing wealth inequality in the
region. Now, over 240 businesses accept BNote. BNotes are purchased at six participating retailers and cost $10 for
11 BNotes and can be exchanged for the reverse rate (11 BNotes for $10), incentivizing recirculation.?

Brixton Pound The Brixton Pound in the UK started off as a physical currency, when their 10 pound note featured
David Bowie, a resident of Brixton. Later, an electronic pay-by-text platform was introduced. Started in 2009, around
250 businesses currently accept the paper currency and 200 use the pay-by-text platform. They also feature a cash
machine that distributes paper Brixton Pounds, and a program where their local government employees can receive
part of their paycheck in this local currency.

Local currency programs can have the following benefits:

e Boosts the local multiplier effect. As an economic development tool, local currencies keep money local
and recirculating through the same community, therefore increasing the economic multiplier effect.
Circulation encourages capital to remain in a specific geographic location, benefiting all participating

2 Active Local Currencies http://www.centerforneweconomics.org/content/active-local-currencies
3 Where to get BNotes http://baltimoregreencurrency.org/cambios
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business. When you spend locally, your dollar stays local up to three times longer than when it's spent with
national chains*

¢ Promotes local economic development. A local currency program is a great way to unite businesses
around a common and ubiquitous desire: to increase sales. While it does require coordination, it can be a
small-scale reminder that it not only serves a purpose in its own right, but supports existing local economic
development initiatives.

¢ Encourages social benefits. Just like the feeling when you get your final punch in that coffee card being
part of a local currency program builds social fabric and pride in one’s community.

e Increases customer loyalty. As mentioned previously, Brixton's local government provides the option for
employees to receive the Brixton Pound as a portion their salary. Employees who do so report changing
spending habits, trying out participating businesses when they normally wouldn't.

e Creates new business networks. As a business who received a local currency there is also an incentive to
spend it again with another participating business. This encourages new businesses-to-business
relationships to develop, increasing the interconnectedness of a region’s economy.’

Local currency programs work well in communities where there are already a number of small, independent
merchants, strong community spirit, relative geographic isolation, and inflow of new residents (particularly artists
and students). Except for geographic isolation, the City of Newton checks all of these boxes. A local currency
program can

Actions

e The City will design a local currency program targeted at students (college and high school), and the
service-industry workforce (individuals who work in local hospitals, retail stores, and service providers) using
information available through the Schumacher Center for a New Economics:
http://www.centerforneweconomics.org/content/local-currencies.

e Local technology experts will be recruited to help establish the digital structure for the currency (website,
app, etc.)

e The City will launch a robust marketing campaign to recruit businesses and engage the targeted customers
of students and employees in the service-sectors about the local currency.

Offer Technical Support for Retail Businesses

Newton's local retail and service businesses need innovation support so they can adapt and innovate within an
industry that is evolving — fast. Many national retailers have their own internal innovation centers or ‘innovation labs’
that are focused on developing the company’s next big idea. To compete, small independent retailers who want to
stay in Newton need a community where they can go to test and refine their transformative ideas and receive
technical support to enhance existing business operations. The Newton Innovation Center (NIC) can be the hub for
this community.

Services and support accessed through the NIC to local retail businesses and enraptures will include:

e Education around transformation in the retail industry and the role of small businesses in the future of
community-based retail and services when trends are driven by outside forces:
o Rapid adoption of technology by consumers
o New retail players like Amazon, Google, and Facebook
e Business succession planning
e Providing local market intelligence and consumer targeting recommendations

4 The Multiplier Effect of Local Independent Businesses https://www.amiba.net/resources/multiplier-effect/
> Money with a purpose Community currencies achieving social, environmental and economic
impact http://b.3cdn.net/nefoundation/ff0740cad32550d916_o1m6byac6t.pdf
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e Digital programming and matching small business owners with local IT experts in the community to support
(example: Digital Main Street):
o Digital marketing
o eCommerce systems
e Connect local retailers with other entrepreneurs in the community who want to test new ideas in Newton
e High-impact interior design support
It is critical that the programs and services offered avoid simple preservation tactics and instead foster a culture of
creative thinking and taking disruptive actions.

Actions

e Through the process of developing the small business registry, the City will conduct a needs assessment to
understand which resources and types of assistance are most in-demand by the local retail community.

e The City will work to identify partners for this project such as one of our many leading educational
institutions and/or corporate partners.

e A business plan for the NIC will be created that re-focuses programming and assistance to support local
small businesses and entrepreneurs who want to remain in the city.

Enhance the City's Commercial Real Estate Connection Services

As mentioned above, many Newton businesses struggle to remain in the city when their lease expires or they need
to expand into a larger space. This is due to the limited supply of retail space at affordable rates. Existing businesses
looking to stay in the city and businesses interested in locating to the city, need support in their search for space to
understand the options that are available at different price points.

The Commercial Real Estate Connection page on the City's website currently offers a wordy, bureaucratic narrative,
concluded with a non-hyperlinked web-address to a LoopNet page. This pushes business owners away from the
City's website and creates the perception that the City is not the best place to look for help when trying to find
commercial real estate. In comparison, the City of Detroit's Motor City Match website is an excellent example of a
site designed to connect local business owners who need space and property owners with available space. It's
designed to be inviting, emanating energy and excitement about retail opportunities in Detroit — not an easy feat!
This program also offers grant awards to local businesses and building owners to help revitalize the city’s
neighborhoods.

Actions

e  Utilize MLS listings like LoopNet as well as the data collected as part of the business registry (above) to
create a current database of commercial space in the City.

e Develop a system to track available space and lease rates regularly.

e Communicate real estate availability to the business community regularly.

e Develop a web-based application to be housed on the City's website, that local businesses can use to search
for space.

e Redesign the Commercial Real Estate Connection page to improve the user experience and messaging. It
should provide live links to resources the city offers and be designed to encourage the visitor to contact the
City for assistance finding a great property to meet their needs.

= . . . .
o Camoin Associates & Nelson\Nygaard | Economic Development Action Plan | Newton, MA AF-5



Appendix G
Proposal for a Newton Small Business Covid 19 Recovery Fund

Synopsis: Create a “Fund” to provide investments and grants to Newton small retail and
storefront businesses that have been impacted by Covid 19. Funding will be raised from
individuals and entities who primarily live or work in Newton and who seek to preserve and
expand Newton store front businesses including professional services firm/medical firms such as
dentists. The goal is to try to keep Newton small business as it was prior to Covid 19 and ideally
expand.

Size of fund: Initial funding to be between $1,000,000 to $10,000,000 to be raised from
individuals and entities. Additional funding rounds as needed. Investigate ability for funding via
CRA by banks.

Expected benefits:

e Maintain a thriving small retail and business presence in Newton

Management of fund: to be determined, options include:

e New non-profit with an independent volunteer unpaid board of directors

e A non-profit subsidiary of an existing organization (either non-profit or otherwise)
e Managed by a bank or other Private entity on behalf of the fund

e A combination of the above

Corporate structure: To be determined, and could be multiple entities, while the fund will
likely never generate a profit, need to investigate the legal and tax impacts of partnership, LLC,
C Corp or B Corp structure. Some preliminary guidance suggests that a for-profit structure may
provide better tax efficiency for investors given that the fund may not qualify for 501C3 status.

Representative investments:

e For existing business that have been impacted by COVID 19 to enable existing small
viable Newton business to continue operation within the City mentoring, grants and
business tools

e To fill existing and new empty storefronts in the City provide mentoring, grants and
business tools to experienced entrepreneurs who are seeking to buy or open a business in
Newton

e To expand the base of business owners, provide mentoring, business tools and grants to
underrepresented minority or women entrepreneurs who are seeking to buy or open a
business in Newton

e As appropriate consider use a combination of grants, loans or Equity investments instead
of outright grants



Other activities

Assistance with developing, writing and updating business plans
Provide Mentoring and guidance to portfolio companies

Assist portfolio company with marketing and business services
“Shark tank” type entrepreneurial competitions for backing
Encourage collaboration between portfolio companies

Provide access to technology tools

Negotiations assistance

Provide funding for outdoor seating areas used by multiple businsses

Funding criteria

Preference given to businesses where the landlord has provided/will provide a Rent
reduction/lease concession as compared to market conditions prior to the Covid 19
pandemic

Investments should return a positive return to the business

These must be a written business plan and it must be viable

Business location must be within Newton City limits

Business should be a store front retail business such as restaurants, food stores, clothing,
hair/nail salons, bars, bakeries, professional firms, fitness, cooking/art classes, etc...
Anything that is sustainable and works in a storefront setting. Other small business that
have been impacted by Covid 19 also would qualify. (need to develop a definition)
Preference for Newton residents, women and the underrepresented

Encourage creative entrepreneurs from whatever locality, color or gender

Benefits of Investing

Maintain Newton’s quality of life

Keep existing business viable

Maintain a retail presence in Newton

Create economic opportunity for both new and existing residents

Composition of Board of Directors/ Investment committee

Issues

Investors

Successful Entrepreneurs
local banking representatives
property owner/developers
merchants
Accountants/finance
Attorney

Complexity of financial structure (annual cost of financial filing, K1, etc)



e Mechanism on how to handle exits
Other considerations

e A good lawyer working largely pro bono/reduced fee to draft documents
e An accounting firm to provide accounting
e Fund in addition to the CDBG funding program

Next Steps

e Appoint a task force comprised by representatives from the banking, commercial and
government and community sectors living and/or working in Newton



Appendix H

Mayor Fuller April 1, 2020 Letter to EDC



Telephone
(617) 796-1100
Fax

City of Newton, Massachusetts (617) 796-1113
TR TTY
Office of the I\’Iayor (617) 79/6—1089
Ruthanne Fuller Email
Mayor rfuller@newtonma.gov

April 1, 2020

Phil Plottel, Chair

City of Newton Economic Development Commission
1000 Commonwealth Avenue

Newton, MA 02459

Subject: Recovery Plan for Newton Businesses
Dear Mr. Plottel,

The COVID-19 crisis has had a devastating impact on Newton businesses, especially our small, locally
operated concerns.

As stewards of the City’s economic development efforts, the Economic Development Commission
(EDC) is uniquely suited to help ascertain what may be required to assist businesses in getting back on
their feet. For that reason, I am requesting that the EDC provide me with ideas on a recovery plan,
focusing particularly on steps that can be taken in Newton to assist Newton businesses in regaining
their footing. If possible, I would ask that these ideas be submitted by mid-June.

I thank you in advance for your help in this regard.
Warmly,
m—

Ruthanne Fuller
Mayor

CC: Barney Heath, Director of Planning and Development
Devra Bailin, Economic Development Director

1000 Commonwealth Avenue Newton, Massachusetts 02459
Www.newtonma.gov



