




○ Promote use of branding and collateral citywide in storefront windows, inside 

businesses, newsletters, at events, on websites, etc. 

- Partnership between Mayor’s office, Planning and Economic 

Development, neighborhood associations 

○ Deploy some kind of measurement tool 

- Possibly piggyback on recent small business survey 

4. Strengthen and improve communication and information flow between local 

businesses and with the City 

○ Update and maintain Newton's Small Business Database 

○ Leverage the use of multiple government and community channels (listed below) 

to inform about programs and resources available for small businesses 

- City's email lists through Constant Contact  

- Add a section highlighting a specific collaborative business effort in the 

Mayor's email 

- Parent/teacher organization group 

- Newton-Needham Regional Chamber  

- Zoom video info sessions to share resources, highlight success stories, best 

practices in partnership with regional/neighborhood associations and 

business owners (Village based)  

- City Councilors email distribution lists (per their approval) 

- Next Door Digest 

- Village 14 

- Facebook page - City of Newton  

5. Increase resources to support the implementation of the recovery plan in the City of 

Newton, either by hiring contractors and/or interns 

** *  

 



APPENDIX C 

MENTORING TO SUPPORT LOCAL BUSINESS AFFECTED BY COVID-19 

 

Prepared by the Mentoring Subgroup 

Rob Finkel, lead 

Howard Barnstone 

Jeremy Freid 

Matt Segneri 

 

General Recommendations for EDC on Recovery Plan 

• The EDC’s business survey has shown that Newton’s businesses have significant 

marketing, business, and regulatory challenges in connection with their Covid-19 

recovery efforts.  The survey also showed that Newton has many businesses and 

individuals willing to assist, partner or provide mentoring services to their fellow 

businesses seeking to navigate this new environment.   

• In an effort to assist Newton businesses with their Covid-19 recovery efforts, Newton’s 

EDC recommends that the City assist in expanding the newly created peer to peer 

mentoring program for Newton’s business community that is managed by the Newton 

Needham Regional Chamber (NNRC).  Newton should i) promote the program in 

Newton’s Covid-19 communications and in other appropriate venues; and ii) encourage 

EDC mentors and EDC survey respondents that have relevant professional advice and 

expertise to participate in the program. The City should also promote other mentoring 

opportunities for businesses being offered by other private, public and non-profit 

organizations, including SCORE, which is a resource partner with the United State Small 

Business Administration that provide small business mentoring and training to 

entrepreneurs through local SBA offices. 

• In promoting the NNRC mentoring program, the City should encourage Newton 

businesses in need of advice and assistance to sign up for and take advantage of the 

program.  The EDC has arranged for the program to be free of charge to Newton 

businesses that have a need for post-Covid-19 advice and mentoring, whether or not they 

are a chamber member.  As part of the program, the NNRC will endeavor to match 

businesses with a professional that can assist them in confronting a specific challenge 

facing their business during a one-hour free consultation. 

 



APPENDIX D 

Working Notes from the City Services subgroup 

 
 

Prepared by City Services Working Subgroup 

 

Jack Leader, lead 
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General Recommendations for EDC on Recovery Plan 

1. Pursue virtual inspections when appropriate by inspectional services and other City 

agencies to increase efficiency, protect inspectors and reduce time required for an 

inspection. Examples of communities in the Commonwealth across the US that are 

allowing remote inspections 

a. Needham1 for Bathroom/kitchen and small interior renovations, and nationally 

have instituted remote virtual inspections.   

b. Wellesley2 for all inspections 

c. Arlington, Virginia3 for all inspections 

d. Hagerstown, Maryland4 

Virtual inspections are a cost efficient ways to inspect (especially for interim and to 

document compliance with inspectors request) to allow inspectors to work efficiently, 

reduce carbon impact of inspection, minimize construction downtime and make it easier 

to conduct business. Some contractors report waiting up to 4 days for inspectors to arrive, 

creating a ripple effect delaying some projects for weeks.  As an alternate, if Newton is 

unable to adopt to current trends and technology to assist in the inspection process, the 

budget process for this fiscal year should include 2 new positions for building inspectors.   

 

2. Update Newton’s zoning. The Newton Zoning ordinance is outdated and in desperate 

need for updates to reflect the greater Boston’s strength in innovation.  Specifically, the 

zoning code should be updated to allow the following: 

 
1 See “Inspection Procedures, Needham Building Department during the COVID-19 Outbreak” retrieved from 
https://www.needhamma.gov/DocumentCenter/View/21069/Inspection-Requirements-COVID-19-
Outbreak?bidId= on 5/18/2020 
2 See” Town of Wellesley Building Department COVID 19 Inspection Protocol” retrieved from 
https://wellesleyma.gov/DocumentCenter/View/19678/Inspection-Protocol-Wellesley-Building-Department on 
5/18/2020 
 
3 See https://building.arlingtonva.us/inspections/virtual-inspections/ retrieved on 5/18/2020 
4 See https://www.hagerstownmd.org/1488/Virtual-Permit-Inspections retrieved on 5/18/2020 
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a. To make Newton Competitive in the post Covid environment, the Zoning code 

urgently need review and updated to broaden the allowed Research and 

Development (R&D) activities in Newton.  Currently only life science and 

medical Marijuana research is allowed in only the MU3 district as of now.  

(sections 4.4.1 and 6.4.28), Research should be broadly allowed in most mixed 

used, business, manufacturing, and commercial districts. 

b. R&D is not defined by the zoning ordinance.  Other laboratory research activities 

including environmental, green energy, food, medical devices, technology, maker 

spaces and other innovative work should be allowed.  etc. Specifically the 

following sections should be reviewed: 

▪ 6.4.29 Research and development  

▪ 6.5.9 “Laboratory and Research Facility”  

▪ 6.7.4 Scientific Research and Development Activities 

▪ 6.10,3 Marijuana Research Facility 

c.  Update and allow 21st century manufacturing including highly automated and 

small-scale manufacturing such as “maker spaces” and life science pilot plants. 

Currently Newton has a really antiquated manufacturing uses defined (and 

therefore allowed) in our ordinance – allowable manufacturing uses (and all uses) 

need to be updated to reflect current trends and needs.  Generally, only allowed in 

Man and LM districts. 

d. Allow wholesale and retail sales by bakery, breweries, and distilleries to diversify 

Newton’s economic base post-COVID-19 and maintain commercial tax revenue. 

Currently, Breweries and distilleries are not allowed uses in Newton.  And if the 

primary bakery is a retail location, I believe they can do some wholesale business 

only as an accessory use  

e. Review parking requirement for private surgical centers to diversify Newton’s 

economic base post COVID-19 and maintain commercial tax revenue. Currently 

the use is treated as an office per the use table and definitions, but the parking for 

medical offices is often prohibitive.   

f. Make changes to facilitate the use of excess parking during the week/evening of 

parking lots used by houses of worships/private businesses to expand supply of 

parking near village centers, and explore removing minimum parking requirement 

for retail use in Village centers 

g. Allow zoning uses under existing special permits to be changed without 

modifying the permit provided that the parking requirements are not increased, 

the changes are minor in nature, and/or new business owner proposes a similar 

use.  The benefit will reduce expenses to the City and applicant and shorten time 

needed to open a business. 

 

3. Streamline the Permit Process. The permit process in Newton can be cumbersome, 

expensive, and lengthy, especially when a special permit is needed.  Since 2017, the City 

has embarked on a zoning redesign process, currently we understand that zoning for 



business will be addressed later in 2021/2020.  Some recommendations that can make the 

special permit process far more efficient include 

a. Making interim changes in line with results from the October 19, 2017 zoning 

redesign meeting with business stakeholders (see 

www.newtonma.gov/civicax/filebank/documents/85950/11-13-

17%20Zoning%20Redesign%20Update%20Memo.pdf) in summary, the proposed 

changes are in addition to the changes listed above, and include expediting 

changes to: 

▪ Make the Sign Ordinance more business friendly 

▪ Remove or relax minimum parking requirements in village centers and 

across the City  

b. Either Grant City staff authority to allow for insignificant modification to be made 

to existing special permits without need for significant effort by City Council, or 

“Grandfather” these special permits to remove a burdensome requirement for 

renovation.  

4. Amend the home business ordinance by allowing more than one per dwelling unit, 

recognizing difference between businesses with onsite customers and not, relaxing 

regulations around type of employees, and removing the parking requirement Should also 

remove the requirement for a special permit for a home business in the Multi Residence 

districts 

5. Support Day Care re-opening. While the discussion and questions about day care 

centers re-opening is primarily a state licensing issue, however, for day care facilities 

with Kitchens, the Newton Health Dept should coordinate to minimize any additional 

downtime. In addition, many after school activities are housed in City owned facilities, 

the City should work collaboratively with these groups to ensure these organization will 

be able to re-open when safely to do so. 

6. Simplify 1-day liquor Licenses. Obtaining a 1-day liquor license in newton requires an 

application often 3 months ahead of the event. We recommend changes be made to the 

process to allow for quicker issuance of these 1-day permits.  Especially now as many 

organizations have “paused” event planning. 

7. Moratorium on requirement of Minimum Parking. Parking and transportation are 

always a challenge within the City.  To allow for restaurants and retail business to expand 

outdoors, we recommend the City Council impose a temporary moratorium on the 

minimum parking requirements for business. 

8. Resources. Increase staff resources by hiring staff, contractors and/or interns 
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APPENDIX E 

ISSUES FACING EARLY EDUCATION AND CARE 

 
The EDC recommends that the City collaborate with representatives of the Newton Coalition for 

Children and Families (NCCF). The NCCF is a collaboration of early education and care 

programs in the City of Newton and surrounding communities formed to help in the safe and 

purposeful re-opening of childcare programs, schools and youth serving agencies in the wake of 

the COVID-19 pandemic.  Collectively it represents more than 50 early education and care 

programs, including The Newton After School Association (NASA), the Newton Early 

Childhood Association (NECA), and Community Partnership for Children and Families 

(CPCF).  Together it serves approximately 5,000 children and families.    

  

A national survey of 6,000 providers shows that childcare as a field barely makes enough money 

when they are operating at full capacity to survive. Thirty percent indicate they would not 

survive a closure of more than two weeks without significant public investment and support that 

would allow them to compensate and retain staff, pay rent or mortgages, and cover other fixed 

costs.1  Society cannot reopen effectively if childcare collapses.   

 

Below is a list of issues/questions early education and care programs face concerning reopening 

their programs in the Fall of 2020 and beyond.     

 

Is there a re-opening committee for Newton?  How can early childhood get a seat at the table? 

How does NCCF work with the Mayor and other officials to help plan and coordinate for a safe 

and quality return? 

What after school programs are already facing fiscal instability?   

 What are the fiscal issues and operational needs at hand and implications going forward? 

How can children and staff be kept safe?   

Can PPE and sanitizer be purchased in bulk by the City?    

How can the programs ensure complete site cleaning? 

How do the programs manage the business of monitoring children, staff, and families for 

COVID?  What are the staffing and time restraints? 

Can the City, NPS, Health Departments, business and banks, congregations and community at 

large help and/or team up to better serve the City? 

How will mental health issues be managed? 

How can the programs help everyone feel safe? 

How can the programs help children with special needs, low income families, families struggling 

now without jobs, tuition issues, and help ensure diversity? 

How will the programs be able to practice Developmentally Appropriate Practices (DAP) with 

masks and distancing? 

How can programs manage parent engagement? Drop-off and pick-up if they cannot come into 

the programs? Accessibility? 

How can space be managed?  Keep children apart? Access additional space and have access to 

isolation areas when someone is sick? 

 
1 Child Care in Crisis, Understanding the Effects of the Coronavirus Pandemic, National Association for the 

Education of Young Children (NAEYC), March 17, 2020 



What are the ramifications about reduced income? What do we do about staffing and getting 

people back to work? Ratios?  

How do we create new policies and practices for enrolling and monitoring? What do we want 

parents to commit to re future shut downs?  

What about indemnification?  Can the City Solicitors Help programs if needed? 

How do we see early education and care in the future? How do we coordinate with EEC and the 

state for re-imagining fiscal support? 

Round-table discussions and support?   

Child Care Commission?  

Tax base support?   

Business influx?   

Rent?  

Tuition Assistance? 

 



Appendix F 
 

Retail Strategy Research from the 2019 Economic Development Action Plan 

for the City of Newton (Camoin Study) 
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SD\PHQWV�DQG�EXLOG�ZHDOWK�WKDW�LV�PRUH�OLNHO\�WR�VWD\�ORFDOO\�LQ�WKH�FRPPXQLW\�LQVWHDG�RI�RXW�RI�WRZQ�LQYHVWRUV���

0DQ\�FLWLHV�DUH�LQ�WKH�SURFHVV�RI�GHVLJQLQJ�SURJUDPV�DQG�SROLFLHV�WR�KHOS�ORFDO�VPDOO�UHWDLO�EXVLQHVVHV�RZQHUV�
SXUFKDVH�EXLOGLQJV��,Q�$XVWLQ�DQG�6DOW�/DNH�&LW\��OHDVH�WR�RZQ�SURJUDPV�XVH�D�PL[�RI�IHGHUDO�JUDQWV�DQG�ORFDO�
OHQGHUV�WR�KHOS�VPDOO�EXVLQHVVHV�SXUFKDVH�EXLOGLQJV�DQG�LQ�1HZ�<RUN�&LW\��VWUDWHJLHV�DUH�EHLQJ�SURSRVHG�WR�
HQFRXUDJH�GHYHORSHUV�WR�VHOO�UHWDLO�VSDFHV�DV�FRQGRPLQLXPV��2WKHU�FRPPXQLWLHV�DUH�JHWWLQJ�FUHDWLYH�DQG�XVLQJ�



&DPRLQ�$VVRFLDWHV�	�1HOVRQ?1\JDDUG��_��(FRQRPLF�'HYHORSPHQW�$FWLRQ�3ODQ�_�1HZWRQ��0$��������������������$)��

LQYHVWPHQW�FRRSHUDWLYHV�DQG�FRPPHUFLDO�FRPPXQLW\�ODQG�WUXVWV��WR�KHOS�VWDELOL]H�FRPPHUFLDO�UDWHV�IRU�VPDOO�
EXVLQHVVHV���

7KH�&LW\�ZLOO�LGHQWLI\�ILQDQFLDO�SDUWQHUV�IRU�WKH�SURJUDP��LQFOXGLQJ�D�QHWZRUN�RI�ORFDO�DQG�UHJLRQDO�
OHQGLQJ�LQVWLWXWLRQV�DV�ZHOO�DV�IHGHUDO�SURJUDPV�WKURXJK�+8'�DQG�6%$��
7KH�&LW\�ZLOO�ZRUN�ZLWK�SDUWQHUV��DV�ZHOO�DV�UHSUHVHQWDWLYHV�IURP�WKH�EXVLQHVV�FRPPXQLW\�LQWHUHVWHG�LQ�
SDUWLFLSDWLQJ�LQ�WKH�SURJUDP��WR�GHVLJQ�D�SURJUDP�WR�KHOS�1HZWRQ·V�EXVLQHVV�RZQHUV�SXUFKDVH�EXLOGLQJV���

&LWLHV�RZQ�DQG�LQYHVW�LQ�UHDO�HVWDWH�DQG�FDQ�VXSSRUW�ORFDO�EXVLQHVVHV�E\�LPSOHPHQWLQJ�SROLFLHV�WKDW�PDNH�FLW\�RZQHG�
SURSHUWLHV�PRUH�DFFHVVLEOH�IRU�VPDOO�EXVLQHVVHV��7KLV�PLJKW�EH�VSDFH�LQ�DQG�DURXQG�SXEOLF�WUDQVLW��LQ�FLW\�RZQHG�
EXLOGLQJV��DQG�FLW\�RZQHG�UHFUHDWLRQDO�DPHQLWLHV��&LWLHV�FDQ�FRQWURO�WKH�UHQW�LQ�WKHVH�VSDFHV���

7KH�&LW\�ZLOO�WDNH�DQ�LQYHQWRU\�RI�&LW\�RZQHG�SURSHUWLHV�DQG�SXEOLF�VHWWLQJV�DQG�LGHQWLI\�VSDFH�WKDW�ORFDO�
UHWDLOHUV�DQG�VHUYLFH�SURYLGHUV�PLJKW�EH�DEOH�WR�FDSLWDOL]H�RQ���
7KLV�LQIRUPDWLRQ�ZLOO�EH�XVHG�WR�ZULWH�SROLFLHV�WKDW�HQFRXUDJH�ORFDO�EXVLQHVVHV�WR�ELG�RQ�WKHVH�RSSRUWXQLWLHV���
7KH�&LW\�ZLOO�FRQGXFW�RXWUHDFK�WR�ORFDO�EXVLQHVVHV�WR�SURPRWH�WKH�RSSRUWXQLWLHV���
$V�PRPHQWXP�IRU�WKLV�SURMHFW�DFFHOHUDWHV��WKH�QHHG�IRU�D�GLJLWDO�VROXWLRQ�ZLOO�DULVH�WR�HIILFLHQWO\�FRQQHFW�
EXVLQHVVHV�ZLWK�DYDLODEOH�VSDFH��7KH�&LW\�ZLOO�H[SORUH�FUHDWLQJ�D�GLJLWDO�DSSOLFDWLRQ�WR�VWUHDPOLQH�WKLV�SURFHVV�
DQG�UHGXFH�VWDII�WLPH�QHFHVVDU\�WR�UXQ�WKH�SURJUDP���

([DPSOHV�RI�ORFDO�FXUUHQF\�SURJUDPV�LQFOXGH���

%HUN6KDUHV�5HGHHPDEOH�DW�RYHU�����SDUWLFLSDWLQJ�EXVLQHVVHV�LQ�WKH�%HUNVKLUHV�RI�0DVVDFKXVHWWV��%HUN6KDUHV�DUH�
LVVXHG�DW�PXOWLSOH�SDUWLFLSDWLQJ�EDQNV�����EUDQFKHV�DW�IRXU�ORFDO�EDQNV���7KH\�JLYH�WKH�XVHU�D����GLVFRXQW��DV�WKH\�
FRVW�������SHU�%HUNVKDUH�EXW�FDQ�EH�XVHG�WR�SXUFKDVH����ZRUWK�RI�JRRGV�DQG�VHUYLFHV�DW�SDUWLFLSDWLQJ�EXVLQHVVHV��
7KH\�DUH�WUDGHG�LQ�DW�ZKDW�WKH\�FRVW���������SURYLGLQJ�DQ�LQFHQWLYH�IRU�EXVLQHVV�RZQHUV�WR�UHFLUFXODWH�WKHP�WR�RWKHU�
SDUWLFLSDWLQJ�EXVLQHVVHV��6LQFH�����������PLOOLRQ�%HUNVKDUHV�KDYH�EHHQ�LVVXHG��DQG�WKHUH�DUH�FXUUHQWO\�DERXW���������
%HUN6KDUHV�LQ�FLUFXODWLRQ��

%1RWHV�7KLV�%DOWLPRUH��EDVHG�ORFDO�FXUUHQF\�VWDUWHG�LQ������DQG�KDV�JURZQ�WR�RYHU��������LQ�FLUFXODWLRQ�UHJXODUO\��
6WDUWHG�DV�D�UHVSRQVH�WR�WKH�HFRQRPLF�FULVLV��WKH�JRDO�RI�%1RWHV�ZDV�WR�DGGUHVV�WKH�JURZLQJ�ZHDOWK�LQHTXDOLW\�LQ�WKH�
UHJLRQ��1RZ��RYHU�����EXVLQHVVHV�DFFHSW�%1RWH��%1RWHV�DUH�SXUFKDVHG�DW�VL[�SDUWLFLSDWLQJ�UHWDLOHUV�DQG�FRVW�����IRU�
���%1RWHV�DQG�FDQ�EH�H[FKDQJHG�IRU�WKH�UHYHUVH�UDWH�����%1RWHV�IRU�������LQFHQWLYL]LQJ�UHFLUFXODWLRQ��

%UL[WRQ�3RXQG�7KH�%UL[WRQ�3RXQG�LQ�WKH�8.�VWDUWHG�RII�DV�D�SK\VLFDO�FXUUHQF\��ZKHQ�WKHLU����SRXQG�QRWH�IHDWXUHG�
'DYLG�%RZLH��D�UHVLGHQW�RI�%UL[WRQ��/DWHU��DQ�HOHFWURQLF�SD\�E\�WH[W�SODWIRUP�ZDV�LQWURGXFHG��6WDUWHG�LQ�������DURXQG�
����EXVLQHVVHV�FXUUHQWO\�DFFHSW�WKH�SDSHU�FXUUHQF\�DQG�����XVH�WKH�SD\�E\�WH[W�SODWIRUP��7KH\�DOVR�IHDWXUH�D�FDVK�
PDFKLQH�WKDW�GLVWULEXWHV�SDSHU�%UL[WRQ�3RXQGV��DQG�D�SURJUDP�ZKHUH�WKHLU�ORFDO�JRYHUQPHQW�HPSOR\HHV�FDQ�UHFHLYH�
SDUW�RI�WKHLU�SD\FKHFN�LQ�WKLV�ORFDO�FXUUHQF\��

/RFDO�FXUUHQF\�SURJUDPV�FDQ�KDYH�WKH�IROORZLQJ�EHQHILWV��

%RRVWV�WKH�ORFDO�PXOWLSOLHU�HIIHFW��$V�DQ�HFRQRPLF�GHYHORSPHQW�WRRO��ORFDO�FXUUHQFLHV�NHHS�PRQH\�ORFDO�
DQG�UHFLUFXODWLQJ�WKURXJK�WKH�VDPH�FRPPXQLW\��WKHUHIRUH�LQFUHDVLQJ�WKH�HFRQRPLF�PXOWLSOLHU�HIIHFW��
&LUFXODWLRQ�HQFRXUDJHV�FDSLWDO�WR�UHPDLQ�LQ�D�VSHFLILF�JHRJUDSKLF�ORFDWLRQ��EHQHILWLQJ�DOO�SDUWLFLSDWLQJ�

Ϯ $FWLYH�/RFDO�&XUUHQFLHV�KWWS���ZZZ�FHQWHUIRUQHZHFRQRPLFV�RUJ�FRQWHQW�DFWLYH�ORFDO�FXUUHQFLHV
ϯ :KHUH�WR�JHW�%1RWHV�KWWS���EDOWLPRUHJUHHQFXUUHQF\�RUJ�FDPELRV



&DPRLQ�$VVRFLDWHV�	�1HOVRQ?1\JDDUG��_��(FRQRPLF�'HYHORSPHQW�$FWLRQ�3ODQ�_�1HZWRQ��0$��������������������$)��

EXVLQHVV��:KHQ�\RX�VSHQG�ORFDOO\��\RXU�GROODU�VWD\V�ORFDO�XS�WR�WKUHH�WLPHV�ORQJHU�WKDQ�ZKHQ�LW·V�VSHQW�ZLWK�
QDWLRQDO�FKDLQV��

3URPRWHV�ORFDO�HFRQRPLF�GHYHORSPHQW��$�ORFDO�FXUUHQF\�SURJUDP�LV�D�JUHDW�ZD\�WR�XQLWH�EXVLQHVVHV�
DURXQG�D�FRPPRQ�DQG�XELTXLWRXV�GHVLUH��WR�LQFUHDVH�VDOHV��:KLOH�LW�GRHV�UHTXLUH�FRRUGLQDWLRQ��LW�FDQ�EH�D�
VPDOO�VFDOH�UHPLQGHU�WKDW�LW�QRW�RQO\�VHUYHV�D�SXUSRVH�LQ�LWV�RZQ�ULJKW��EXW�VXSSRUWV�H[LVWLQJ�ORFDO�HFRQRPLF�
GHYHORSPHQW�LQLWLDWLYHV��

(QFRXUDJHV�VRFLDO�EHQHILWV��-XVW�OLNH�WKH�IHHOLQJ�ZKHQ�\RX�JHW�\RXU�ILQDO�SXQFK�LQ�WKDW�FRIIHH�FDUG�EHLQJ�
SDUW�RI�D�ORFDO�FXUUHQF\�SURJUDP�EXLOGV�VRFLDO�IDEULF�DQG�SULGH�LQ�RQH·V�FRPPXQLW\��

,QFUHDVHV�FXVWRPHU�OR\DOW\��$V�PHQWLRQHG�SUHYLRXVO\��%UL[WRQ·V�ORFDO�JRYHUQPHQW�SURYLGHV�WKH�RSWLRQ�IRU�
HPSOR\HHV�WR�UHFHLYH�WKH�%UL[WRQ�3RXQG�DV�D�SRUWLRQ�WKHLU�VDODU\��(PSOR\HHV�ZKR�GR�VR�UHSRUW�FKDQJLQJ�
VSHQGLQJ�KDELWV��WU\LQJ�RXW�SDUWLFLSDWLQJ�EXVLQHVVHV�ZKHQ�WKH\�QRUPDOO\�ZRXOGQ
W��

&UHDWHV�QHZ�EXVLQHVV�QHWZRUNV��$V�D�EXVLQHVV�ZKR�UHFHLYHG�D�ORFDO�FXUUHQF\�WKHUH�LV�DOVR�DQ�LQFHQWLYH�WR�
VSHQG�LW�DJDLQ�ZLWK�DQRWKHU�SDUWLFLSDWLQJ�EXVLQHVV��7KLV�HQFRXUDJHV�QHZ�EXVLQHVVHV�WR�EXVLQHVV�
UHODWLRQVKLSV�WR�GHYHORS��LQFUHDVLQJ�WKH�LQWHUFRQQHFWHGQHVV�RI�D�UHJLRQ·V�HFRQRP\��

/RFDO�FXUUHQF\�SURJUDPV�ZRUN�ZHOO�LQ�FRPPXQLWLHV�ZKHUH�WKHUH�DUH�DOUHDG\�D�QXPEHU�RI�VPDOO��LQGHSHQGHQW�
PHUFKDQWV��VWURQJ�FRPPXQLW\�VSLULW��UHODWLYH�JHRJUDSKLF�LVRODWLRQ��DQG�LQIORZ�RI�QHZ�UHVLGHQWV��SDUWLFXODUO\�DUWLVWV�
DQG�VWXGHQWV���([FHSW�IRU�JHRJUDSKLF�LVRODWLRQ��WKH�&LW\�RI�1HZWRQ�FKHFNV�DOO�RI�WKHVH�ER[HV��$�ORFDO�FXUUHQF\�
SURJUDP�FDQ��

7KH�&LW\�ZLOO�GHVLJQ�D�ORFDO�FXUUHQF\�SURJUDP�WDUJHWHG�DW�VWXGHQWV��FROOHJH�DQG�KLJK�VFKRRO���DQG�WKH�
VHUYLFH�LQGXVWU\�ZRUNIRUFH��LQGLYLGXDOV�ZKR�ZRUN�LQ�ORFDO�KRVSLWDOV��UHWDLO�VWRUHV��DQG�VHUYLFH�SURYLGHUV��XVLQJ�
LQIRUPDWLRQ�DYDLODEOH�WKURXJK�WKH�6FKXPDFKHU�&HQWHU�IRU�D�1HZ�(FRQRPLFV��
KWWS���ZZZ�FHQWHUIRUQHZHFRQRPLFV�RUJ�FRQWHQW�ORFDO�FXUUHQFLHV���
/RFDO�WHFKQRORJ\�H[SHUWV�ZLOO�EH�UHFUXLWHG�WR�KHOS�HVWDEOLVK�WKH�GLJLWDO�VWUXFWXUH�IRU�WKH�FXUUHQF\��ZHEVLWH��
DSS��HWF���
7KH�&LW\�ZLOO�ODXQFK�D�UREXVW�PDUNHWLQJ�FDPSDLJQ�WR�UHFUXLW�EXVLQHVVHV�DQG�HQJDJH�WKH�WDUJHWHG�FXVWRPHUV�
RI�VWXGHQWV�DQG�HPSOR\HHV�LQ�WKH�VHUYLFH�VHFWRUV�DERXW�WKH�ORFDO�FXUUHQF\���

1HZWRQ·V�ORFDO�UHWDLO�DQG�VHUYLFH�EXVLQHVVHV�QHHG�LQQRYDWLRQ�VXSSRUW�VR�WKH\�FDQ�DGDSW�DQG�LQQRYDWH�ZLWKLQ�DQ�
LQGXVWU\�WKDW�LV�HYROYLQJ�²�IDVW��0DQ\�QDWLRQDO�UHWDLOHUV�KDYH�WKHLU�RZQ�LQWHUQDO�LQQRYDWLRQ�FHQWHUV�RU�¶LQQRYDWLRQ�ODEV·�
WKDW�DUH�IRFXVHG�RQ�GHYHORSLQJ�WKH�FRPSDQ\·V�QH[W�ELJ�LGHD��7R�FRPSHWH��VPDOO�LQGHSHQGHQW�UHWDLOHUV�ZKR�ZDQW�WR�
VWD\�LQ�1HZWRQ�QHHG�D�FRPPXQLW\�ZKHUH�WKH\�FDQ�JR�WR�WHVW�DQG�UHILQH�WKHLU�WUDQVIRUPDWLYH�LGHDV�DQG�UHFHLYH�
WHFKQLFDO�VXSSRUW�WR�HQKDQFH�H[LVWLQJ�EXVLQHVV�RSHUDWLRQV��7KH�1HZWRQ�,QQRYDWLRQ�&HQWHU��1,&��FDQ�EH�WKH�KXE�IRU�
WKLV�FRPPXQLW\���

6HUYLFHV�DQG�VXSSRUW�DFFHVVHG�WKURXJK�WKH�1,&�WR�ORFDO�UHWDLO�EXVLQHVVHV�DQG�HQUDSWXUHV�ZLOO�LQFOXGH���

(GXFDWLRQ�DURXQG�WUDQVIRUPDWLRQ�LQ�WKH�UHWDLO�LQGXVWU\�DQG�WKH�UROH�RI�VPDOO�EXVLQHVVHV�LQ�WKH�IXWXUH�RI�
FRPPXQLW\�EDVHG�UHWDLO�DQG�VHUYLFHV�ZKHQ�WUHQGV�DUH�GULYHQ�E\�RXWVLGH�IRUFHV���

R 5DSLG�DGRSWLRQ�RI�WHFKQRORJ\�E\�FRQVXPHUV�
R 1HZ�UHWDLO�SOD\HUV�OLNH�$PD]RQ��*RRJOH��DQG�)DFHERRN��

%XVLQHVV�VXFFHVVLRQ�SODQQLQJ�
3URYLGLQJ�ORFDO�PDUNHW�LQWHOOLJHQFH�DQG�FRQVXPHU�WDUJHWLQJ�UHFRPPHQGDWLRQV��

ϰ 7KH�0XOWLSOLHU�(IIHFW�RI�/RFDO�,QGHSHQGHQW�%XVLQHVVHV��KWWSV���ZZZ�DPLED�QHW�UHVRXUFHV�PXOWLSOLHU�HIIHFW�
ϱ 0RQH\�ZLWK�D�SXUSRVH�&RPPXQLW\�FXUUHQFLHV�DFKLHYLQJ�VRFLDO��HQYLURQPHQWDO�DQG�HFRQRPLF�
LPSDFW�KWWS���E��FGQ�QHW�QHIRXQGDWLRQ�II����FDG�����G���BR�P�E\DF��SGI



&DPRLQ�$VVRFLDWHV�	�1HOVRQ?1\JDDUG��_��(FRQRPLF�'HYHORSPHQW�$FWLRQ�3ODQ�_�1HZWRQ��0$��������������������$)��

'LJLWDO�SURJUDPPLQJ�DQG�PDWFKLQJ�VPDOO�EXVLQHVV�RZQHUV�ZLWK�ORFDO�,7�H[SHUWV�LQ�WKH�FRPPXQLW\�WR�VXSSRUW�
�H[DPSOH��'LJLWDO�0DLQ�6WUHHW����

R 'LJLWDO�PDUNHWLQJ��
R H&RPPHUFH�V\VWHPV��

&RQQHFW�ORFDO�UHWDLOHUV�ZLWK�RWKHU�HQWUHSUHQHXUV�LQ�WKH�FRPPXQLW\�ZKR�ZDQW�WR�WHVW�QHZ�LGHDV�LQ�1HZWRQ�
+LJK�LPSDFW�LQWHULRU�GHVLJQ�VXSSRUW��

,W�LV�FULWLFDO�WKDW�WKH�SURJUDPV�DQG�VHUYLFHV�RIIHUHG�DYRLG�VLPSOH�SUHVHUYDWLRQ�WDFWLFV�DQG�LQVWHDG�IRVWHU�D�FXOWXUH�RI�
FUHDWLYH�WKLQNLQJ�DQG�WDNLQJ�GLVUXSWLYH�DFWLRQV���

7KURXJK�WKH�SURFHVV�RI�GHYHORSLQJ�WKH�VPDOO�EXVLQHVV�UHJLVWU\��WKH�&LW\�ZLOO�FRQGXFW�D�QHHGV�DVVHVVPHQW�WR�
XQGHUVWDQG�ZKLFK�UHVRXUFHV�DQG�W\SHV�RI�DVVLVWDQFH�DUH�PRVW�LQ�GHPDQG�E\�WKH�ORFDO�UHWDLO�FRPPXQLW\���
7KH�&LW\�ZLOO�ZRUN�WR�LGHQWLI\�SDUWQHUV�IRU�WKLV�SURMHFW�VXFK�DV�RQH�RI�RXU�PDQ\�OHDGLQJ�HGXFDWLRQDO�
LQVWLWXWLRQV�DQG�RU�FRUSRUDWH�SDUWQHUV���
$�EXVLQHVV�SODQ�IRU�WKH�1,&�ZLOO�EH�FUHDWHG�WKDW�UH�IRFXVHV�SURJUDPPLQJ�DQG�DVVLVWDQFH�WR�VXSSRUW�ORFDO�
VPDOO�EXVLQHVVHV�DQG�HQWUHSUHQHXUV�ZKR�ZDQW�WR�UHPDLQ�LQ�WKH�FLW\����

$V�PHQWLRQHG�DERYH��PDQ\�1HZWRQ�EXVLQHVVHV�VWUXJJOH�WR�UHPDLQ�LQ�WKH�FLW\�ZKHQ�WKHLU�OHDVH�H[SLUHV�RU�WKH\�QHHG�
WR�H[SDQG�LQWR�D�ODUJHU�VSDFH��7KLV�LV�GXH�WR�WKH�OLPLWHG�VXSSO\�RI�UHWDLO�VSDFH�DW�DIIRUGDEOH�UDWHV��([LVWLQJ�EXVLQHVVHV�
ORRNLQJ�WR�VWD\�LQ�WKH�FLW\�DQG�EXVLQHVVHV�LQWHUHVWHG�LQ�ORFDWLQJ�WR�WKH�FLW\��QHHG�VXSSRUW�LQ�WKHLU�VHDUFK�IRU�VSDFH�WR�
XQGHUVWDQG�WKH�RSWLRQV�WKDW�DUH�DYDLODEOH�DW�GLIIHUHQW�SULFH�SRLQWV���

7KH�&RPPHUFLDO�5HDO�(VWDWH�&RQQHFWLRQ�SDJH�RQ�WKH�&LW\·V�ZHEVLWH�FXUUHQWO\�RIIHUV�D�ZRUG\��EXUHDXFUDWLF�QDUUDWLYH��
FRQFOXGHG�ZLWK�D�QRQ�K\SHUOLQNHG�ZHE�DGGUHVV�WR�D�/RRS1HW�SDJH��7KLV�SXVKHV�EXVLQHVV�RZQHUV�DZD\�IURP�WKH�
&LW\·V�ZHEVLWH�DQG�FUHDWHV�WKH�SHUFHSWLRQ�WKDW�WKH�&LW\�LV�QRW�WKH�EHVW�SODFH�WR�ORRN�IRU�KHOS�ZKHQ�WU\LQJ�WR�ILQG�
FRPPHUFLDO�UHDO�HVWDWH��,Q�FRPSDULVRQ��WKH�&LW\�RI�'HWURLW·V�0RWRU�&LW\�0DWFK�ZHEVLWH�LV�DQ�H[FHOOHQW�H[DPSOH�RI�D�
VLWH�GHVLJQHG�WR�FRQQHFW�ORFDO�EXVLQHVV�RZQHUV�ZKR�QHHG�VSDFH�DQG�SURSHUW\�RZQHUV�ZLWK�DYDLODEOH�VSDFH��,W·V�
GHVLJQHG�WR�EH�LQYLWLQJ��HPDQDWLQJ�HQHUJ\�DQG�H[FLWHPHQW�DERXW�UHWDLO�RSSRUWXQLWLHV�LQ�'HWURLW�²�QRW�DQ�HDV\�IHDW��
7KLV�SURJUDP�DOVR�RIIHUV�JUDQW�DZDUGV�WR�ORFDO�EXVLQHVVHV�DQG�EXLOGLQJ�RZQHUV�WR�KHOS�UHYLWDOL]H�WKH�FLW\·V�
QHLJKERUKRRGV���

8WLOL]H�0/6�OLVWLQJV�OLNH�/RRS1HW�DV�ZHOO�DV�WKH�GDWD�FROOHFWHG�DV�SDUW�RI�WKH�EXVLQHVV�UHJLVWU\��DERYH��WR�
FUHDWH�D�FXUUHQW�GDWDEDVH�RI�FRPPHUFLDO�VSDFH�LQ�WKH�&LW\���
'HYHORS�D�V\VWHP�WR�WUDFN�DYDLODEOH�VSDFH�DQG�OHDVH�UDWHV�UHJXODUO\���
&RPPXQLFDWH�UHDO�HVWDWH�DYDLODELOLW\�WR�WKH�EXVLQHVV�FRPPXQLW\�UHJXODUO\���
'HYHORS�D�ZHE�EDVHG�DSSOLFDWLRQ�WR�EH�KRXVHG�RQ�WKH�&LW\·V�ZHEVLWH��WKDW�ORFDO�EXVLQHVVHV�FDQ�XVH�WR�VHDUFK�
IRU�VSDFH���
5HGHVLJQ�WKH�&RPPHUFLDO�5HDO�(VWDWH�&RQQHFWLRQ�SDJH�WR�LPSURYH�WKH�XVHU�H[SHULHQFH�DQG�PHVVDJLQJ��,W�
VKRXOG�SURYLGH�OLYH�OLQNV�WR�UHVRXUFHV�WKH�FLW\�RIIHUV�DQG�EH�GHVLJQHG�WR�HQFRXUDJH�WKH�YLVLWRU�WR�FRQWDFW�WKH�
&LW\�IRU�DVVLVWDQFH�ILQGLQJ�D�JUHDW�SURSHUW\�WR�PHHW�WKHLU�QHHGV���



Appendix G 

Proposal for a Newton Small Business Covid 19 Recovery Fund 
 

Synopsis:  Create a “Fund” to provide investments and grants to Newton small retail and 

storefront businesses that have been impacted by Covid 19. Funding will be raised from 

individuals and entities who primarily live or work in Newton and who seek to preserve and 

expand Newton store front businesses including professional services firm/medical firms such as 

dentists.  The goal is to try to keep Newton small business as it was prior to Covid 19 and ideally 

expand. 

Size of fund: Initial funding to be between $1,000,000 to $10,000,000 to be raised from 

individuals and entities.  Additional funding rounds as needed. Investigate ability for funding via 

CRA by banks. 

Expected benefits:  

• Maintain a thriving small retail and business presence in Newton  

 

Management of fund: to be determined, options include: 

• New non-profit with an independent volunteer unpaid board of directors 

• A non-profit subsidiary of an existing organization (either non-profit or otherwise) 

• Managed by a bank or other Private entity on behalf of the fund 

• A combination of the above 

Corporate structure:  To be determined, and could be multiple entities, while the fund will 

likely never generate a profit, need to investigate the legal and tax impacts of partnership, LLC, 

C Corp or B Corp structure.  Some preliminary guidance suggests that a for-profit structure may 

provide better tax efficiency for investors given that the fund may not qualify for 501C3 status.  

Representative investments: 

• For existing business that have been impacted by COVID 19 to enable existing small 

viable Newton business to continue operation within the City mentoring, grants and 

business tools 

• To fill existing and new empty storefronts in the City provide mentoring, grants and 

business tools to experienced entrepreneurs who are seeking to buy or open a business in 

Newton  

• To expand the base of business owners, provide mentoring, business tools and grants to 

underrepresented minority or women entrepreneurs who are seeking to buy or open a 

business in Newton 

• As appropriate consider use a combination of grants, loans or Equity investments instead 

of outright grants 



Other activities  

• Assistance with developing, writing and updating business plans 

• Provide Mentoring and guidance to portfolio companies 

• Assist portfolio company with marketing and business services 

• “Shark tank” type entrepreneurial competitions for backing 

• Encourage collaboration between portfolio companies  

• Provide access to technology tools 

• Negotiations assistance 

• Provide funding for outdoor seating areas used by multiple businsses 

Funding criteria 

• Preference given to businesses where the landlord has provided/will provide a Rent 

reduction/lease concession as compared to market conditions prior to the Covid 19 

pandemic 

• Investments should return a positive return to the business 

• These must be a written business plan and it must be viable 

• Business location must be within Newton City limits 

• Business should be a store front retail business such as restaurants, food stores, clothing, 

hair/nail salons, bars, bakeries, professional firms, fitness, cooking/art classes, etc… 

Anything that is sustainable and works in a storefront setting.  Other small business that 

have been impacted by Covid 19 also would qualify.  (need to develop a definition) 

• Preference for Newton residents, women and the underrepresented  

• Encourage creative entrepreneurs from whatever locality, color or gender 

Benefits of Investing 

• Maintain Newton’s quality of life  

• Keep existing business viable 

• Maintain a retail presence in Newton 

• Create economic opportunity for both new and existing residents 

Composition of Board of Directors/ Investment committee  

• Investors 

• Successful Entrepreneurs 

• local banking representatives 

• property owner/developers  

• merchants 

• Accountants/finance  

• Attorney    

Issues 

• Complexity of financial structure (annual cost of financial filing, K1, etc) 



• Mechanism on how to handle exits 

Other considerations 

• A good lawyer working largely pro bono/reduced fee to draft documents  

• An accounting firm to provide accounting  

• Fund in addition to the CDBG funding program 

Next Steps 

• Appoint a task force comprised by representatives from the banking, commercial and 

government and community sectors living and/or working in Newton 



Appendix H 
 

Mayor Fuller April 1, 2020 Letter to EDC 
 




